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FSSA Investment Managers

Our Core Beliefs

1    We believe in quality
At FSSA, we seek to invest in quality companies, as  
defined by the strength of their management, franchise 
and financials. We believe that management is by far 
the most important driver of quality, as the decisions 
management make affect the quality of the franchise and 
the attractiveness of a company’s financials over the  
long term. Simply put, our objective is to invest in a 
diversified portfolio of quality companies, which have highly 
competent managers, leading franchises, strong cash  
flow generation and solid balance sheets. We don’t believe 
there is a price for everything. Poor quality businesses do 
not form a part of our investment universe, no matter how 
attractive the growth opportunity or valuation becomes.

2    We are bottom-up stock pickers
We invest in people and real businesses, not pieces of 
paper or stock market tickers. The starting point for our 
portfolios is a blank sheet of paper. We do not, and cannot, 
forecast market movements and therefore believe the 
best way to generate superior long-term returns is to 
identify highly competent management teams and entrust 
them to grow our clients’ capital, no matter the underlying 
economic backdrop. To enable us to do so, we carry out 
well over 1,500 meetings each year where we assess 
company managements’ capabilities and the underlying 
strength of the franchises they run.

3     We believe in the investment case 
for Asia and Emerging Markets

The fastest growth, some of the highest levels of 
innovation, and the bulk of human advancement is 
happening in Asian and Emerging Market economies.  
With this progress comes a burgeoning middle class  
with a heightened propensity to consume and levels  
of company formation that is reminiscent of the United 
States in the early 20th century. We believe the opportunity 
to participate in this growth is a fantastic multi-decade 
opportunity.

4    We are long-term growth investors
We are growth, not value investors. In Asia and Emerging 
Markets, extracting value is far from easy given that it is 
normal for companies to have a controlling shareholder. 
We make investment decisions with at least a three-to-five 
year view, though our ideal holding period is much longer 
(10, perhaps 20 years, or more). Once we have identified 
our preferred companies – those that can grow earnings 
sustainably – we aim to benefit from the power of long-term 
compounding. We are, however, sensitive to valuations and 
strive not to overpay for growth. A great company might not 
make a good investment if it is overpriced.
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5     We define risk as the risk of capital 
loss, not underperforming an index

Our investment approach focuses on generating absolute 
returns for our clients. With every investment we make, 
we look at the potential downside and not just upside. We 
believe the best way to outperform an index in the long 
run is to spend little, if any time looking at it. We endeavour 
to avoid getting carried away during periods of irrational 
exuberance and are willing to accept underperformance 
in the short and even medium term when compared to a 
benchmark index to ensure we protect capital when the 
tide turns.

6    We are pragmatic contrarians
While many in the industry build detailed financial models 
and aim to forecast the next quarter’s earnings to the 
nearest cent, we find it is better to be approximately right 
in the long term than be exactly wrong in the short term. 
We do not try to time our entry and exit from companies 
– we merely wish to buy great companies at reasonable 
valuations. To do this, we pursue broader insights rather 
than worry about the minutiae of a company. And we 
challenge ourselves on what we don’t know, rather than 
assume we know everything.

7      We invest in companies where we 
are an aligned partner

As minority investors in businesses, we need to be aligned 
with management and the controlling shareholder. We find 
that companies who treat their shareholders as partners 
rather than as privileged onlookers are more likely to treat 
all stakeholders well, thereby solidifying their franchise. 
We also find that having access to management allows us 
to drive shareholder value by engaging on environmental, 
social and governance (ESG) issues. Owning shares in a 
business brings with it responsibilities as well as rights and 
we take both seriously.

8     Sustainability is a key part of our 
process and always has been

ESG is a core part of our process and not an overlay or 
add on. We have always believed that sustainability issues 
are also investment issues and can have an outsized 
impact on a company’s returns. Poor environmental or 
social practices could eventually mean losing the licence 
to operate, while weak governance indicates a lack of the 
necessary checks and balances on management. We find 
that the past is often the best guide to the future; therefore, 
we look at a company and its management’s history and 
refuse to invest where there have been poor practices in 

the past. This makes sense from both an investment and 
an ethical perspective – we believe not every stock has 
a price. Markets that are too focused on the short term 
frequently fail to price in negative externalities, which only 
become significant once they are apparent to all.

9    We believe in the team
We operate in a collegiate working environment with a flat 
structure. We encourage the kind of culture where the most 
junior team member can speak up and question the most 
senior. First and foremost, all members of the FSSA team 
are analysts. There are no experts – we are all generalists, 
striving to challenge each other and ourselves. We believe 
elevating individuals into experts with definitive knowledge 
leads to the loss of intellectual debate on which we 
thrive. Only by constantly questioning each other and the 
investment case for our portfolio holdings can we ensure 
that we continue to generate strong returns for our clients.

10    We believe in our funds
All members of the team have a significant portion of their 
wealth invested in FSSA’s funds. We invest our clients’ 
money as if it were our own money, and our co-investments 
reinforce this belief. Not only do we wish to align with our 
clients, we cannot think of a better long-term investment 
for our own money than our own funds. Our business 
structure, remuneration and investment philosophy all 
focuses on the long term, which means we have the luxury 
of making genuine long-term investment decisions without 
the industry pressure of chasing short-term performance. 
We are convinced that this mind-set is the best way to 
achieve both superior long-term returns and team success, 
and consider it our key competitive advantage.
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Important information
This material is for general information purposes only. It does not constitute investment or financial advice and does not take into account any 
specific investment objectives, financial situation or needs. This is not an offer to provide asset management services, is not a recommendation 
or an offer or solicitation to buy, hold or sell any security or to execute any agreement for portfolio management or investment advisory services 
and this material has not been prepared in connection with any such offer. Before making any investment decision you should consider, with the 
assistance of a financial advisor, your individual investment needs, objectives and financial situation.
We have taken reasonable care to ensure that this material is accurate, current, and complete and fit for its intended purpose and audience as at 
the date of publication. No assurance is given or liability accepted regarding the accuracy, validity or completeness of this material and we do not 
undertake to update it in future if circumstances change.
To the extent this material contains any expression of opinion or forward-looking statements, such opinions and statements are based on 
assumptions, matters and sources believed to be true and reliable at the time of publication only. This material reflects the views of the individual 
writers only. Those views may change, may not prove to be valid and may not reflect the views of everyone at First Sentier Investors.
About First Sentier Investors
References to ‘we’, ‘us’ or ‘our’ are references to First Sentier Investors, a global asset management business which is ultimately owned by 
Mitsubishi UFJ Financial Group. Certain of our investment teams operate under the trading names FSSA Investment Managers, Stewart Investors 
and Realindex Investments, all of which are part of the First Sentier Investors group.
We communicate and conduct business through different legal entities in different locations. This material is communicated in:
•  Australia and New Zealand by First Sentier Investors (Australia) IM Limited, authorised and regulated in Australia by the Australian Securities and 

Investments Commission (AFSL 289017; ABN 89 114 194311)
•  European Economic Area by First Sentier Investors (Ireland) Limited, authorised and regulated in Ireland by the Central Bank of Ireland (CBI reg 

no. C182306; reg office 70 Sir John Rogerson’s Quay, Dublin 2, Ireland; reg company no. 629188)
•  Hong Kong by First Sentier Investors (Hong Kong) Limited and has not been reviewed by the Securities & Futures Commission in Hong Kong.

First Sentier Investors and FSSA Investment Managers are business names of First Sentier Investors (Hong Kong) Limited.
•  Singapore by First Sentier Investors (Singapore) (reg company no. 196900420D) and has not been reviewed by the Monetary Authority of 

Singapore. First Sentier Investors (registration number 53236800B) is a business division of First Sentier Investors (Singapore). First Sentier 
Investors (registration number 53236800B) and FSSA Investment Managers (registration number 53314080C) are business divisions of First 
Sentier Investors (Singapore).

•  Japan by First Sentier Investors (Japan) Limited, authorised and regulated by the Financial Service Agency (Director of Kanto Local Finance 
Bureau (Registered Financial Institutions) No.2611)

•  United Kingdom by First Sentier Investors (UK) Funds Limited, authorised and regulated by the Financial Conduct Authority (reg. no. 2294743;  
reg office Finsbury Circus House, 15 Finsbury Circus, London EC2M 7EB)

•  United States by First Sentier Investors (US) LLC, authorised and regulated by the Securities Exchange Commission (RIA 801-93167)
•  Other jurisdictions, where this document may lawfully be issued, by First Sentier Investors International IM Limited, authorised and regulated 

in the UK by the Financial Conduct Authority (registration number 122512; registered office 23 St. Andrew Square, Edinburgh, EH2 1BB number 
SC079063) 

To the extent permitted by law, MUFG and its subsidiaries are not liable for any loss or damage as a result of reliance on any statement or 
information contained in this document. Neither MUFG nor any of its subsidiaries guarantee the performance of any investment products referred 
to in this document or the repayment of capital. Any investments referred to are not deposits or other liabilities of MUFG or its subsidiaries, and are 
subject to investment risk, including loss of income and capital invested.
© First Sentier Investors Group
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